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MEMORANDUM FOR: Executive Director-Comptroller
SUBJECT : Report of Submission of Reduced Staffing Complements
to Director of Personnel
REFERENCES ! (8) Memo drd 11 Feb 70 for DD/1, DD/P, DD/S&T,

DD/S, D/ONE, GC, IG, and LC fr Ex. Dir, -
Cempt., subj: Personnel Cellings for FY 1970
and FY 1971

(b) Memo dtd 2 Mar 70 for Ex, Dir.-Compt. fr
Acting DD/S, eubj: Estimate of Prablems to be
Encountered in Meeting Personnel Ceilings for
FY 1971

1. This memorandum, responding to paragraph 4.b. of Reference (),
is for your information only,

2. The new staffing patterns for ail Support Dixectorate elements
adjusted to 30 June 1971 ceilings have been gubmitted to the Director of
Personnel. Based on a review of these staffing patterns, I believe that
Office Heads and other senjor officers involved have made a gemuine effort
to adhere to average grade restrictions while at the same time maintaining a
Teasonable balance between professional and sub-professional positions. Some

it has operated for over g year, following your general approval, end on which
clasaification actjon has Just been completed. The Directors of Training and
Logistics have ingcorporated changes which they believe necessary to their
concepts of proper organization of their Offices to cerry out current and pro-
lected functions.

3. Since submission of Reference (b) xepoxt, the Director of Finance
has indicated that posaibly as many ag 15 excess personnel may exist in his
Office, principally due to his having to absorb more personnel (six) from SIPS
than was originally expected and due to the Clandestine Service's deletion of
additional positions. This information was simply an alert to me, however,
and the final review of the Office of Finance status will not be completed until
1 May 1970.

MORI/CDF Pages 5 -
? |

4 a
o e
na v £

[

Approved For Release 2006/06/02 : CIA-RDP84-00780R003500080023-3



Approved For Release 2006/06/02 : Q ; 4-00780R003500080023-3

1

4. While I am still reascnably confident that the 30 June 1970 ceiling
will be met, I am less confident that we will be able to meet the 30 June 1971
figure without haviug excess personpel in addition to those identified in

Refexence (b).
| 25%1
. L., Bapnerman
Deputy Director
for Suppoxt
0/DD/S pao (31 Mar 70) e
Rewritten: ADD/S:JWC/ms (31 Mar 70)
Distribution:
Orig ~ Adse
1~ER

1 ~ DD/S Chrono J

1 ~ DD/S Subject; w/Ref (a) (DD/S 70-0599) and Ref (b) (DD/S 70-0854)
1 ~ Chief, Plans Staff, DD/S

1 -~ CMO-DD/S
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DD/S 70-1298

MEMORANDUM FOR: Executive Director -Comptroller

SUBJECT : Report of Submission of Reduced Staffing Complemé:nts
to Director of Personnel

REFERENCE 3 {“X. Memo frm Ex Dir Compt to DD/I, DD/P, DD/S&T,
DD/S, D/ONE, GC, IG, and 1%, dtd 11 Feb 70,
Subj: Personnel Ceilings for FY 1970 and FY 1971

(5) ] .
/8. Memo frogyDD/S to Ex Dir Compt, dtd 2 Mar 70,
Subj: Estimate of Problems to be Encountered
in Meeting Personnel Ceilings for FY 1971

{ ;f,/'i A hremntar s Tty 4 HCAL,

1. This memorandum responds to reference A and is to advise the
Executive Director -Comptroller that the Support Directorate's reduced staffing
patterns were submitted to the Director of Personnel on 1 April 1970. My
review of the Directorate's staffing patterns leads me to conclude that the Office
Heads have made a genuine effort to adhere to average grade restrictions while
at the same time maintaining a reasonable balance between professional and
sub-professional positions.

2. Since the submission of reference B report on the Directorate's
status relative to excess personnel, the Director of Finance has indicated that
an excess of personnel, possibly as many as 15, may exist in his Office. This
1s principally due to his having to absorb more personnel (6) from SIPS than
was originally expected and due to the Clandestine Service's deletion of additional
positions. This information was simply an alert to me, however, and the final
review of the Office of Finance status will not be completed until 1 May.

3. While I am still reasonably confident that the 30 June 1970 ceiling will
be met, Iam less confident that we will be able to meet the 30 June 1971 figure
without having excess personnel in addition to those identified in my 2 March
memorandum,

R. L. Bannerman
Deputy Director
for Support

Ghew v
Excludad trom aulamatic
By dowd sl
il ! geclz.ziiinion

E Ak |
Approved For Release 2006/06/O§ : g’IA-RDPEZFUO’fS‘OFfﬁﬁSSOOOSOOZS-B




Approved For Release 2006/06/02 : CIA-RDP84-00780R003500080023-3

STAT

Q"o’

Approved For Release 2006/06/02 : CIA-RDP84-00780R003500080023-3




Approved For.Release 2006/06/02 : CIA-RDP84-00780R003500080023-3 o2/ 700579

-

Okt

11 February 1970

 MEMORANDUM FOR: Deputy Director for Intelligence
: S ; Deputy Director for Plans
.+ Deputy Director for Science & Technology
"} Deputy Director for Support
Director of National Estimates
-+ General Counsel
Inspector General
Legislative Counsel

~._SUBJECT : .~ : Personnel Ceilings for FY 1970 and F'Y 1971 .

1. Each Deputy Director and head of andependent Office has
been assigned personnel ceilings which must be reached by 30 June
1970 and 30 June 1971.

2. The imminence of 30 June 1970 makes it necessary in most '

instances to reach this ceiling through attrition and controlled entry
on duty of new employees. New staffing complements, proper mix

- of skills and grades, etc.,, must of necessity be considered as of
secondary importance. The reverse must, however, be true in plan-
ning for and reaching the 30 June 1971 ceiling. We must of course
be prepared to accept imbalances as we make our interim adjust-
ments. Our plans must, however, provide for a balanced staffing

" complement with the proper occupational skills mix and which'main-
tains insofar as possible our average grade structure, all to be fully
implemented by 1 July 1971.

3. For a variety of reasons it is e‘ssential that these plans be
completed not later than 30 June 1970 or as soon thereafter as is
practicable. Among these are:

a. Personnel who would normally remain on duty beyond
.~ 30 June 1971 but who cannot be accommodated within the new
.. staffing pattern are entitled to the earliest possible notifica=- ‘

’tmn, and we must be prepared to’ assist such personnel in

AT omote 1
Sa“@f"ﬂ" J Excluded frem aulamathy

b downgracing and
declassiticeilon
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every reasonable way to make their personal plans and adjust-
ments. :

b. Recruitment plans must be made to {ill vacancies when

“tv . critical skills are required and for younger and junior per-

sonnel essential to the long-range health and vitality of the
Agency. ’

- 4., The accomplishment of this objective will require an inten-
- sive and most thoughtiul effort on the part of the Deputy Directors, ‘
. Independent Office heads, and supervisors in general. A number of

Y actions are required in a relatively short period of time. Most can

“and should procegd simultaneously. In order that this exercise can -
proceed on an orderly basis for the Agendy as a whole, the following
is directed: ' :

a. By 1 March 1970 Deputy Directors and Independent
Office heads will submit a report to the Executive Director-
Comptroller, advising of any problems they foresee in con-
forming to the new ceilings by 30 June 1971. If you do foresee
problems, you should be as specific as possible as to what
they are and where they are and what you are doing or propose

i to do about them. It is not expected that you can be too spe-
cific about grades and names at this juncture, but I think you
. .can be fairly specific as to numbers.

-+ . b.s Work should start now on staffing patterns to coincide
. with 1 July 1971 personnel ceilings and to be effective on that
“date. It is recognized that unforeseen requirements may '
‘change these staffing patterns between now and then. Ior the
purpose of this exercise, however, they must reflect your
very best thinking and planning and be considered firm. Inas-
much as you have already studied this problem with some
" care and decisions have been made as to how your staffing
pattern is to be reflected in the FY 1971 Congressional budget
submission, this should not be too difficult. Not later than ‘
- 1 April 1970 all components should submit their proposed new
... staffing pattern to the Director of Personnel, with a copy to
 the Director of Planning, Programming and Budgeting. (Re-
' quests for exception to average grade controls will be justified
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on a case-by-case basis through the Director of Personnel
' to the Executive Director-Comptroller.) This will require -

- close coordination between components and Career Services.
Component positions filled by another Career Service and
which are proposed for elimination must be identified to the

 Career Service furnishing the personnel. Disagrecements
" should be promptly reported to the Executive Director-
v Comptroller. On 1 April 1970 all components should report
. ,";’1 R " g to the Executive Director- Comptroller that this has been done.
aen - This report should also include any refinements that may have
- been made from the earlier report of 1 March 1970.

‘ c. W1th the completion of the action directed in paragraphs
2 and b above, all components and Career Services should
examine in detail their personnel staffing plans with a view to -
at least tentatively identifying those individuals whom they
KR may be unable to accommodate within their own Career Services
RS after 30 June 1971. This should be completed not later than.
R 1 May 1970 and a report to this effect made to the Executive
Dn'ector Comptroller on that date.

( d. Heads of components and Career Services should ensure
'that the most careful and thoughtful attention is given to the
individuals who have been tentatively identified as surplus to

. the needs of that component or Career Service. This should be
+ accomplished by individual consultations, and every effort

- should be made to reach a solution mutually acceptable to the

individual and the Agency. Among the possibilities are:

(1) Reassignment at the same or lower grade, with
or without training, ‘to another Career Serv1ce or com-
- ponent within the Directorate; '

, o L (2) Resignatiqn;

ERRL (3) Voluntary retirement if eligible under either the .
: . Civil Service Retirement System or the CIARDS;

(4) Optional discontinued service annuity for those A
under the Civil Sexvice Retirement System and who are
quahfled ’by age and years of serwce,
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(5) Handling individual cases in essentially the same
way for personnel under the CIARDS who have 25 years
of service but who are not yet 50 years old.

v e. On 1 June 1970 each Deputy Director and head of Inde=
- pendent Office will make a summary report to the Director ‘
of Personnel of the status and plans for each individual who
.- has been identified as surplus. If there are individuals for
- whom no mutually satisfactory solution has been found, a ST
. detailed report of what has been done to try to reach a solu- = 7
.. . tion will be made, giving reasons why the effort has not been .l N
. successful and a specific recommendation as to what further - . - :
- action should be taken. ERI

S f. The Director of Personnel will make every effort to
- find a position for each individual at his current o lower e
- grade elsewhere in the Agency. If no satisfactory assignment
. .. can be found for any individual, the Director of Personnel
. must then consider the following alternatives: _

(1) .Involuntary retirement under the Director's authority; -

25*1_" ey ; ?ég)ﬁglration with compensation in accordance with
il g. . On.l July 1970 the Director of Personnel will submit a

status report to the Director with specific recommendations as
to further action,

‘ 5. It is to be hoped that a mutually satisfactory solution can be
.. - found for every employee who may be affected by this exercise. No.
. effort should be spared to ensure this. It should be clearly under-
;... stood, howewver, that the Agency has no choice in this matter. The
objectives must be accomplished. If in the final analysis the Direc=
tor's authority to terminate personnel must be used, it will be. . -
L ST R h i TS - o
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SECRET
2 . DD/S 70-0854

SMAR1970 ¢
MEMORANDUM FOM: ﬂxecudva Dirccter-Comtroller
: BUBJECT i Egcimste of froklems to be Nocountored In Meoting
SRR ; Personnel Cellings for FY 1971 '
. REFERENCE  : Moo did 11 Feb 70 tor DD/I, DI/P, DD/SKT, DU/S,

D/ONE, OGC, 10, sud L.C, bubj: Persomnel Cedlinge - |
for RY 1979 ond FY 1971 |
/

- L This memeraudum 19 for your lnformation only. It rasponds to the
requirement in peragraph 4. a. of the reference that the Executive Directore

. fonming te the FY 1971 pereonsel ceiling,

T e deletion of 16 positdons from B1FS (n the Support Sarvices Staff will necessitate
. keturalng van to twelve employees to iihe verious Support Career Services from

all components in the Supvort Divectorste, and in order to ecomply with the
chronology of aciions requented by the refersnco, n number of Eleps have
Leen token o the Divectorace. First, cach Office Head has rosponded to wy
request for a predicted sirength revort Indicating what the anticlpated on-duty
strength in the component would ba fur each month from Janvazy 1¥70 through
June 1971 as reloted to the new cailing fipures for that comoanont, Sccond,
coutinuing efforts are beiag made to {dentify ne epecifically gs possible any
and all Support Directorate positions that may be eliminated by cther compononts
of the Agency in order to xeach their veduced ceilings. Third, I have issued
for the Directorate o statoment of procedures to bo followed i identify ing suxplus
employeos (copy ettached),

| \ |

1. Subsequent to the establlshment of reduced pevsonncl ceilings for l
|

|

3. Asgche 1 April 1970 date for sulinission of reduced staifing
complements to the Director of Personnel gmropches, indicators that other
" compenents of te Agency will deleta micee Susport Directorate pugitions are
Increasing. At this time, §am sware of two Security Officer positions being ‘
. deleted by the Sclence and Technolagy Dircctorste; two Sunport Officer positjons
. being dslewed by the Intqlligence Uirectorate; and, tentatively, eight Logiatics,
- Pinence, asd Pecsonnel pesitions In the Clandestine Service. In additlon 1o e,

which thuy cawse, Hvery effort will ho mede 1o phase the returs of these employecs
coneuiyent with the complation of thelr SIPS tasks. As you can well undereiend,

A

i

. ATET oo s

SEQTET =)
- enlude 1 agiemalls :
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~each of the above actions results in the Teturn of an employee to a Suppors .
component and, 'depending on the strengih condition of that component, the
employee mey well add 1o an already surplus condition ia the COMPOnLnL.
1 have mentioned these reductions which will coeur outeide of the Support
Bireciorate to emphesize chot the Directorate'e aver-all 30 June 1971 strengih
is directly affected by the number of veshions gbolished and the number of
employoes returned to the Directorate Ly other components.

4, ‘The problems which I now anticingie ag & consequence of the
reduced personsel ceillags sxe esseatially people problems as contrasted to
organiration or funetional problems, With e excemion of the Office of
Trainiug sud the Office of Logistice, all components have estimated that
thedr 30 June 1571 on-duty sirengih will not exceed telr avthorized ¢eiling.
Not one of the Directorate componcnts, however, is willing to indicate thae
the absorption of these reductions will be & slmple and painless process or
that sexvices will continue at the same level ae they have in the past.

5. The Offices of Security, Persenncel, Comununications, and Floance
have indicated that thelr on-duty strength will not exceed thetr FY 1§71 ceiling
level. Wile the mix of techuical, profeseional, and clericsl employces will
still be leas thaw 1des! n chose componeats ot that tivae, I beliove tast the
degres of imbalance which may exist will be acceptable with the full knowledge
that the imbalences are not 1o be toleratod eny longer than absolutely essential.

6. Althouyh the Office of Medical Services has indicated that it will
nioet the reduced celling, short of some wnforsseeable requirements ox
clicumstances, the Office of Medical Sexvices may have on board in Juue 1971
at least five medical techniclaus for whom i doek not have positlons, This
occurs’because of OPRED reductions which have or will return 1o the Office of
hMedical Services five tecbnicians whose positions were abolistied by other
- temponents of the oxganization and t& compounded by the valatively low zate

of attricion emong redical technicians,
25%1

7. The Office of Trstuing with o reduction| bas indiceted
- that their 30 June 1971 sixength may be as much a8 12 Is excess of thoir
suthorized ceiling, The major portion of the reduction de the Office of
Treindng will ocour without recourse to elimination of lnstructor pouitions

- and will thvolve reduc in positione and conversion of Jocal
employ ees| kmm Etaff 1o Comroct status, by continuing to work

with the Director of Tratning end to press haxder for conversion of more Staff
- employees to Contvact, 1 hope 10 mest the celling requirement fa e Qiflice of
Trainlog without having to declore any employesa suxplusg, :

25X1

2511

1 ey ’ 1

1

Qur e ;
B fzé .
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. 8. The Office of Loglatics wxll in all {:robabmty have surplus
employees as of 30 Juue 1971 and at this time it appears that there may

be as many as| _ |personnel who could be surplus. In this regard,

it should be remembered, however, that in the past two and one-half yeara
the Office of Logistics has lost excluaive of the latest reduction,
and that| -|had to be absorbed by the Office of Logistice. These

[were deleted ag & result of BALPA, OPRED, IMWAVE reduction

and the Office of Loglstics contribution to SIPS. Efforts to contract out the
typewriter malintenance function performed by Logistics at a cost of four

Staff positions have not ae yet been frultful. Those organizations In this area
presented to date with this offer have indicated that their current workload

ig in excens of their ebility to meet the demand and they are not willlng at

this time to conslder taking on en additionsl workload. The contracting out

of the caxrier malatenance system nay yet be possible and if it f& successful
it is possible that somne of those 11 employees cuxrently committed to carrier
maintesance would be surplus in that their function would have, in effect, Leen
abolished and their skills so epeclalized a5 m meake their wtilization elsewhere
in the Agency unlikely,

‘ 9. As the April and May Directorate action points are reached and
passed, the effects of these reductions will become more apparent and the
identification of surplus employees will be more precise. Ouly after the
surplus identification and reassignment phases have been completed will we
~have a clear indication of the over~all Directorate condition. It appears at
this time, however, that surplus employees may be identified in the Office
of Training, the Office of Loglntkcs, and, possibly, the Office of Medical
Emtces. .

. ¢ | fim
‘ | (51 1ed) John ., Coffoy

Jotm W. Coffey
Acting Deputy Director

fox Suppert
Az
- Distribution.
- Or1g &1 - Addressee(\ @)\,/ //ﬁl/)>
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-1 - DD/S subj w/cy of att -
- 1 - DD/S chrono. 15/
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SA-*CMD/DDS pao (2 Mar 70)
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